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What we changed, and why

An everyday logistics note. Keep proposed changes separate from agreed arrangements.
Proposed Agreed for a trial Superseded

1. Current arrangement and reason to reconsider

Task / date. Describe the friction without grading the people.

2. Proposed change and who must agree

What will be different? Who is responsible while it is still a proposal?

3. Confirmation and first trial

Who accepted, when, and what would count as the task being finished?

4. Review and the version to use

What happened? Keep / adjust / stop. Date this version and mark older copies superseded.
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Instructions and examples: getcocoonapp.com/resources/return-to-work-family-planner#plan-change



