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Our return-to-work trial day
Agree responsibilities, test one day and keep the parts that work.

1 The day, including the small jobs

What must happen before leaving, during care and after getting home?

2 Owner and definition of done

Who has agreed, and what completes each job?

3 Backup and change of plan

What triggers a change? Who confirms they can take over?

4 What we learned and what changes next

Date the review. Note assumptions that still need checking.
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Full explanation, examples and sources: getcocoonapp.com/resources/return-to-work-family-planner


